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Let’s begin with an exercise.  

Look at the person sitting next to you, smile and say hello, then look back to the front. 

You have just greeted a leader.  

Seriously! You have just interacted with a person who apart from being the person next to you in church 

is also a leader in our community.  

Whatever our role be it parents, siblings, teachers, or that person in the street, the list is endless; each 

one of us is a leader. Each one of us sets examples in our behaviors, our speech the way we dress and 

generally conduct ourselves; But, the question, the unspoken question Jesus put to the disciples in 

Capernaum, the same question he puts to us today is what kind of leader are we? 

Just this week I came across an opinion piece by ABC reporter Laura Tingle
1

 titled, PEOPLE 

GRUMBLE ABOUT POLITICAL LEADERS, BUT THERE’S A DEEPER  MALAISE 

AFOOT.  

I was attracted not so much by the headline, but rather a sub title within the piece which read, 

 YOUTH ATTRACTED TO WORLDS WITH BROKEN–DOWN SOCIETIES. 

The sub piece explores possible relationships between leadership and current trends of wizards, 

zombies, vampires and the post-apocalyptic world that are the regular themes in young people’s fiction. 

Tingle writes of the preferred themes of younger audiences, 

In many of these books, TV series and films, the same themes recur: societies in which the rules 

have broken down, in which there are no people in positions of authority, or even formal 

leadership structures.  

These are stories built on disillusionment and a suspicion of social structure — which often acts 

as a threat to our heroes,  

The attraction to these worlds with their broken-down societies or absent leaders might be no 

more than a reflection of the slightly maudlin phase many of us go through as teenagers. 

I recall many of the bad guys being represented as alien type monsters with mostly human based 

superheros saving the day. But most of the monsters in contemporary stories are human.   

At first glance, an obsession with the post-apocalyptic would seem more understandable in those 

of us who grew up during the Cold War, rather than the second decade of the 21st century. 

                                                           
1 Tingle, Laura. http://www.abc.net.au/news/2018-09-17/people-grumble-about-leaders-but-deeper-malaise-is-
afoot/10236662 An edited extract of her Quarterly Essay 71, Follow the Leader: Democracy and the Rise of the 
Strongman, Posted Mon 17 Sep 2018, 5:08am 
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But the disillusionment reflected in fictional domains coincides with the global return of the 

strongman to politics and I would suggest the development of a new threat linked to the decline 

in sophisticated discussion about leaders.  

As a consequence faith in authority and leadership structures is lost and replaced by growth in 

disillusionment and apathy.  

In other words -- the young among us are not seeing a style of leadership that inspires but rather a style 

that discourages.  

I suggest this was the danger that Jesus recognised in the behaviour of the disciples. If church leaders 

argue how that does promote the message of love, hope salvation that Jesus delivers?  

In today’s gospel. The disciples – At least Peter, James and John; having very recently witnessed Jesus 

transfiguration, and then exorcism of the young boy are with the other disciples, walking toward 

Capernaum. As they walk Jesus begins telling of his impending arrest, death and resurrection. But now 

when he is about to face his greatest humiliation his protégés those he hopes will lead his followers, are 

arguing over who among them would be the go to guy for the messiah. Which one would hold the 

power? Which one would be the greatest of the twelve? 

Imagine Jesus disappointment. He has been preparing the disciple for about three years to assume 

leadership of his mission. But, before we smugly cast a disapproving frown at the behaviour of the 

disciples, we must consider the following,  

 Do we truly understand what Jesus means when he talks of ministry with a servants attitude? 

 Are we really any more ready than the disciples to lead?  

Christian leadership is an anathema to the examples of leadership demonstrated by many of our 

contemporary secular authorities or political representatives. Examples where reaching the top is more 

important than delivering a clear direction or policy.   

Christian leadership is not about ME FIRST and then the others. 

It is about SERVING OTHERS – it is about releasing people into their ministry. 

An example: 

During my time at theological college I experienced a many challenges to my sense of self and my sense 

of purpose. Was I being truly called to clerical ministry or was I misreading the signs and letting ego 

drive me? I spoke with many people from all aspects of my life – formal and informal, friends, family, 

work colleagues. 

Sometimes the reassurance felt platitudinal as if my question made the other uncomfortable and they 

prefer I we talk of other things. I found the greatest learning came from those who refused to answer 

my questions but instead challenged me to find the answer within. These people both encouraged and 

demanded I work through the challenge, even when it demanded time and commitment from them.  

Such a path was not always easy there were disagreements and tears, but the process contributed to my 

growth as a person of faith and a person who is part of society. I grew into the person I am today, not 

by my own efforts but with the investment of others into my development. Their action of investment 

is Christian leadership. 

The human realities of ego and sense of entitlement, the failure to critique and understand but rather 

just accept, which are as Tingle suggests the drivers in our contemporary leadership crisis are the same 

human realities that drove the disciples in their argument along the road.  
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Alfred Adler – a medical doctor and psychotherapist in the early nineteen hundreds, suggested that 

while Freud was right with his view that our natural desire for pleasure is a significant driver of human 

behaviour, it was in fact our lust for power that was the major driver. We want even secretly to be great, 

to be recognised. 

The issue is not about wanting to feel important, that is part of the human condition. Rather the issue 

is how we respond to that desire.  

One commentator wrote, "The nature of a person’s heart determines whether he secures his greatness 

by hook or crook or by respect and honesty, by meanness and depravity or by right and goodness. A 

person’s heart determines whether people are blessed or hurt by their greatness." 

The disciples all wanted to be the greatest in the Kingdom. 

They wanted a place of honour, recognition and power. 

But they had totally misunderstood the nature of the kingdom of God. 

They were thinking in “earthly” terms where authority, power and wealth are considered top priority. 

In response to the disciple’s selfish considerations, Jesus brings the masterful teaching that reveals the 

key to kingdom greatness. 

He said “If anyone wants to be first, he must be the very last, and the servant of all.” 

If that is the case then it seems as if the Kingdom of God is an upside-down Kingdom. 

At least to this world’s eyes. 

The greater you become in the Kingdom of God, the more you are called to have a servant heart. 

Can that be right? 

Jesus himself showed this principle at the Last Supper, when he took the role of a humble servant and 

washed the disciples feet. 

In Matthew’s Gospel Jesus refers to himself as the Son of Man and he had this to say 

"… the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many." 
(Mt. 20:28)

. 

A servant heart is not something that comes naturally to us. 

It is only something that happens to us if we allow God through the Holy Spirit to make us more like 

His Son, Jesus. Consider the example that is the transformation of Saul on the Damascus road. Are we 

willing to allow the Holy Spirit to change us? That is the challenge. 

The Apostle Paul put it like this 

Your attitude should be the same as that of Christ Jesus: Who, being in very nature God, did 

not consider equality with God something to be grasped, but made himself nothing, taking the 

very nature of a servant, being made in human likeness. 
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None of us is here to do everything for others or to make our own gain at the expense of the other, 

rather we are, like Jesus, to enable and empower others to recognise and grow the gifts God has graced 

them with. We are called to help the other to recognise and develop in ministry those gifts they possess. 

We are called to pray for each other, to support each other spiritually and practically. We are called to 

bring the other to Christ. 

I want to leave you with a few questions to ponder: 

 Do you know what your gift is? 

 Do you see gifts in others that they may not see in themselves? 

 Are you using your gifts to grow both the other and the self? 

Because that is what Christian leadership is about, for we are called to serve the Holy Trinity of Father, 

Son and Holy Spirit and not the earthly trinity of I, myself and me. 

In the name of the Father, the Son and the Holy Spirit. Amen. 


